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STAKEHOLDER ENGAGEMENT

We engage continuously with various stakeholders, such as our 
business partners, employees, shareholders and investors, as well 
as representatives from academia, industry, politics and society. 

Familiarity with their needs and expectations is an important 
prerequisite for our success and the continued 'licence to oper-
ate' for the company. Our mission is to understand the concerns 
and positions of the various stakeholders and build a trust-based 
relationship with them. Communicating with them regularly 
helps us to identify topics early on and take them into account 
in our activities and strategy processes. We also discuss our 
positions with our stakeholders to help improve their under-
stand-ing of what we do and our positions. The nature and 
extent of our engagement vary according to the impact of our 
projects, the specific concerns of individual stakeholders and 
local cultural circumstances. Should a stakeholder wish to for-
mally express any criticism of our actions, we provide access 
to structured grievance mechanisms.

All of our employees worldwide are encouraged to be engaged 
with stakeholders in their working environment. For many of our 
employees, this includes regular dialogue with stakeholders 
where experts at our various sites and in our different business 
units engage in discussions with the relevant interested parties 
on specific local and global challenges. In 2020 Wintershall Dea 
met with many different stakeholders largely virtually in response 
to the pandemic situation:
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 BUSINESS PARTNERS

Participation in virtual sector-
specific fairs, e.g. ONS Energy 
Talks 2020, ADIPEC Abu Dhabi 
CEO Virtual Roundtable

Involvement in relevant networks 
and associations e.g. in environ-
mental and social working groups 
of IPIECA and IOGP, participation 
in congresses and roundtables, 
like the BDEW Congress 'Hydro-
gen, EU Methane Strategy: what 
it means for gas', Society of Pe-
troleum Engineers

 
 

NETWORKS AND 
ASSOCIATIONS

 
 

PUBLIC AUTHORITIES AND  
THE POLITICAL SPHERE

Participation in expert discussions on 
national energy-related policy measures 
such as climate and energy, hydrogen, 
methane, member of the D-EITI Multi-
Stakeholder Group

 
 SCIENCE AND ACADEMIA

Participation in conferences, 
e.g. Student Technical Cong-
ress in Germany, 24th 'World 
Energy Congress'

EXAMPLES OF STAKEHOLDER DIALOGUE IN 2020

 
 EMPLOYEES

Virtual management briefings, townhall meet-
ings and employee surveys focusing on the in-
tegration process and COVID-19, intranet, Board 
blogs, formats like 'culture breakfast' or 'coffee 
breaks' with the Board

 
 MEDIA

Annual press conference, press 
and public relations activities, 
participation in conferences

 
 

SHAREHOLDERS  
AND INVESTORS

Roadshows, shareholder meet-
ings, investor meetings, analyst 
calls, annual and quarterly 
reports 

 
 

COMMUNITIES 
AND SOCIETY

Informational events, like a digital panel discus-
sion on 'Open to Diversity – Strengthen democ-
racy', UN Global Compact Anniversary Confer-
ence – 20 Years UN Global Compact Network 
Germany on the topic of 'How does business 
look in terms of a fairer society?', press and pub-
lic relations activities, project-related discussions 
and mutual exchange
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Associations and international initiatives

We know that collaboration is a key precondition for sustainable 
development. To foster this, we also support multi-stakeholder 
networks. As an important element of our sustainability strategy, 
we participate in a wide variety of relevant sustainability initi-
atives and associations on national and international level.

Our participation allows us to exchange ideas with other stake-
holders, and we contribute our perspectives to debates. The 
overall goal is to improve the sustainability contribution of busi-
ness in general and our industry in particular. We consider 
these to be valuable platforms for learning and dialogue that 
help us as a company to further improve. Our involvement in-
cludes engaging in working groups, industrial associations or 
international initiatives such as the UN Global Compact, the 
International Association of Oil & Gas Producers (IOGP), the 
global oil and gas industry association for advancing environ-
mental and social performance IPIECA, the Oil and Gas Me-
thane Partnership (OGMP) 2.0, and GasNaturally is a partner-
ship of eight European associations that represent the whole 
gas value chain, just to name a few.

Wintershall Dea supports the EITI (Extractive Industries Trans-
parency Initiative). The EITI is a global standard for the good 
governance of oil, gas and mineral resources promoting the 
open and accountable management of extractive resources. 
In Germany, Wintershall Dea represents the oil and gas indus-
try as a member of the D-EITI Multi-Stakeholder Group that 
consists of representatives from government, business and 
civil society controlling and monitoring the implementation of 
the D-EITI.

Political communication and advocacy

We want to constructively and transparently shape the environ-
ment in which we conduct business. To achieve this, we partici-
pate in public discourses on industry, environmental and social 
policy issues to understand trends and anticipate regulatory 
expectations and developments. We are in favour of fostering 
transparency in advocacy and will participate in transparency 
or external advocacy ('lobby') registers, where possible.

As a company, we place our trust in the rule of law and the free 
democratic basic order. We pursue a constructive dialogue with 
political stakeholders to safeguard our licence to operate. We 
do not maintain contact with parties or politicians who do not 
advocate those principles. We explicitly welcome civic, political 
and social engagement by our employees outside work, provid-
ed it is consistent with our free democratic basic order and our 
corporate values. We are not affiliated with any political party, 
individual members of parliament, or incumbents or candidates 
for political office. We do not fund political parties, members of 
government or parliament or electoral candidates.

Our lobbying and political communications are conducted in 
accordance with transparent guidelines, our Code of Conduct 
and our ESG Principles.

Dawn Summers – Member of the Board and 
Chief Operating Officer (COO), Region EMEA

The industry must work 
together to achieve im-
provements that have 
a real impact.
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